ID Task  Task Name Duration Start Finish Predecessors eek -2 Week -1 Week 1 Week 2 Week 3 Week 4 Week 5 Week 6 Week 7 Week 8 Week 9 Week 10 Week 11 Week 12 Week 13 Week 14 Week 15 Week 16 Week 17 Week 18 Weel
Mode Sep 24 09 Sep 24 16 Sep ‘24 23 Sep 24 30 Sep 24 07 Oct 24 14 Oct 24 21 0ct ‘24 28 Oct 24 04 Nov ‘24 11 Nov 24 18 Nov 24 25 Nov 24 02 Dec 24 09 Dec 24 16 Dec 24 23 Dec ‘24 30 Dec 24 06 Jan 25 13 Jan ‘25 20 )4
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1 - 0 0 d 96 d 05/09/24 0 1
| |
3 -y Award Date 0 days Thu 05/09/24 Thu 05/09/24 ¢ 05/09
4 L Starting Date 0 days Fri 20/09/24  Fri 20/09/24 ¢ 20/09
5 - Mobilisation Period 26 days Fri 20/09/24  Fri 25/10/24
6 - Access Date 0 days Mon 28/10/24 Mon 28/10/24 o 28/10
7 -y Planned Completion 0 days Fri 10/01/25  Fri 10/01/25 & 10/01
8 -y Terminal Float 5 days Fri 10/01/25 Thu 16/01/25
9 - Completion Date 0 days Fri 17/01/25  Fri 17/01/25 @ 17/01
10 - Phased Planned Dates I 1
11 - Phase Planned Start Dates “= T 1
12 - Phase 1 0 days Mon 28/10/24 Mon 28/10/24 & 28/10
13 -y Phase 2 0 days Mon 11/11/24 Mon 11/11/24 & 11/11
14 - Phase 3 0 days Mon 02/12/24 Mon 02/12/24 o 02/12
15 -y Phase 4 0 days Tue 10/12/24 Tue 10/12/24 o 10/12
16 - Phase 5 0 days Mon 16/12/24 Mon 16/12/24 o 16/12
T G . ' '
18 -y Phase 1 0 days Fri 08/11/24  Fri 08/11/24 o 08/11
19 -y Phase 2 0 days Fri29/11/24  Fri 29/11/24 & 29/11
20 -y Phase 3 0 days Mon 09/12/24 Mon 09/12/24 & 09/12
21 - Phase 4 0 days Fri 13/12/24  Fri13/12/24 ¢ 13/12
22 - Phase 5 0 days Fri 10/01/25  Fri 10/01/25 ¢ 10/01
. e e | |
24 -y Meristem Items 30 days? Mon 23/09/24 Fri01/11/24
25 -y Blaise Nursery Items 20 days? Mon 23/09/24 Fri 18/10/24
26 - Wood Block Items 10 days Mon 23/09/24 Fri04/10/24
27 - Flex Master Marker Posts 10 days Mon 23/09/24 Fri04/10/24
28 -y Toaster Cycle Racks 10 days Mon 23/09/24 Fri 04/10/24
© 7 A e — | |
30 L Notice Periods for TTRO's 23 days? Wed 25/09/24 Fri 25/10/24
31 - Centregreat Liason and Mobilisation 2 days? Wed 25/09/24 Thu 26/09/24
© 7 e . —
33 L Building of Planters at Blaise Nurseries 4 days Tue 22/10/24 Fri 25/10/24
© T R | |
" I A sl — B
36 - Wicket Lane 2 days Mon 28/10/24 Tue 29/10/24 Wicket Lane l
37 -y Beaufort Road/Blackswarth Road 1 day Wed 30/10/24 Wed 30/10/24 36 Beaufort Road/Blackswarth Road 1
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38 - Beaufort Road, adjacent to Northcote Road 1 day Thu 31/10/24 Thu 31/10/24 37 Beaufort Road, adjacent to Northcote Road
39 - St Patricks View 1 day? Fri01/11/24 Fri01/11/24 38 St Patricks View
40 L Glebe Road 1 day Mon 04/11/24 Mon 04/11/24 39 Glebe Road
41 - The Avenue 2 days Tue 05/11/24 Wed 06/11/24 40 The Avenue
. e
43 - Lining Remove and Install 2 days Thu 07/11/24 Fri08/11/24 41 Lining Remove and Install
© ¢ R . il
45 L Signage Remove and Install 4 days Mon 28/10/24 Thu 31/10/24 Signage Remove and Install pmm,
© ¢ A e . |
47 - Avonvale Road/Pilemarsh 3 days Mon 11/11/24 Wed 13/11/24 43 Avonvale|Road/Pilemarsh
48 - Marsh Lane both sites 3 days Thu 14/11/24 Mon 18/11/24 47 Marsh Lane both sites
49 - Avonvale Road 1 day Tue 19/11/24 Tue 19/11/24 48 Avonvale Road
50 L Barnes Street 1 day Wed 20/11/24 Wed 20/11/24 49 Barnes Street
51 - Victoria Avenue (adjacent Redfield Educate) 3 days Thu 21/11/24 Mon 25/11/24 50 Victoria Avenue (adjacent Redfield Educate)
52 L Victoria Avenue (adjacent to Byron Street junction). 1 day Tue 26/11/24 Tue 26/11/24 51 Victoria Avenue (adjacent to Byron Street junction).
i o emmemem
54 - Lining Remove and Install 3 days Wed 27/11/24 Fri29/11/24 52 Lining Remove and Install
. e T
56 - Signage Remove and Install 3 days Fri01/11/24 Tue 05/11/24 45 Signage Remove and Install Yo,
" R s .
58 - Kingsmarsh Way 1 day Mon 02/12/24 Mon 02/12/24 54 Kingsmarsh Way
59 - Lincoln Street 2 days Tue 03/12/24 Wed 04/12/24 58 Lincoln Street
A o e
61 - Lining Remove and Install 3 days Thu 05/12/24 Mon 09/12/24 59 Lining Remove and Install
. eemmeme T
63 - Signage Remove and Install 2 days Wed 06/11/24 Thu 07/11/24 56 Signage Remove and Install o,
" T S i .
65 L Lancaster Street 1 day? Tue 10/12/24 Tue 10/12/24 61 Lancaster Street
66 - Cobden Street 1day Wed 11/12/24 Wed 11/12/24 65 Cobden Street
" I e .
68 - Lining Remove and Install 2 days Thu 12/12/24 Fri13/12/24 66 Lining Remove and Install
* A el T
70 -y Signage Remove and Install 3 days Fri08/11/24 Tue 12/11/24 63 Signage Remove and Install ¥
© T R . |
72 L Grindell Road 3 days Mon 16/12/24 Wed 18/12/24 68 Grindell RoadL
73 - Barton Hill Road/Ducie Road 4 days Thu 02/01/25 Tue 07/01/25 Barton Hill Road/Ducie Road
74 - Ducie Road (bridge) 1 day Wed 08/01/25 Wed 08/01/25 73 Ducie Road (bridge)
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75 - g d 09/0 0/0
76 - Lining Remove and Install 2 days Thu 09/01/25 Fri 10/01/25 74 Lining Remove and Install
! - wed 13/11/24 . 15/11/24 -
78 - Signage Remove and Install 3 days Wed 13/11/24 Fri 15/11/24 70 Signage Remove and Install
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